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FOREWORD
I am pleased to have the opportunity to present this report on the achievements of the Performing Arts Center
Multimedia covering the 2009 calendar year.
During that period PAC Multimedia made considerable progress in delivering on the commitments for the culture In Republic of Macedonia and in the Balkans as outlined in the Strategic Plan, 2008-2012.
Cultural policy department continued to grow following the progress made in 2005-2008 after the challenges
encountered in previous years and it was the main focus of PAC Multimedia for 2009 year. The New Programmes were
launched and new partnership established.
The following pages provide an overview of the activities PAC Multimedia has undertaken this year. Let me
simply say, in closing, that it would be difficult to find a staff that produces as many substantive results with so few people as PAC Multimedia does.
Much has been achieved in all departments in PAC Multimedia and I wish to thank each and every staff member for their contribution to the work.
Violeta Simjanovska Vuk
Executive Director of PAC Multimedia
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INTRODUCTION
PAC Multimedia is established in 1998 in Skopje, as a first independent organisation in Macedonia, registered
as an Institution in the field of culture. It is managed by Executive Board and staff members. The organisation firstly was
composed of four Programmes: Social Art, Music, Performance and Video Art/ Film/ New Media. Today, PAC Multimedia is focused on Cultural Policy and Research Programme and Art and Community Programme, developing interdisciplinary, multicultural and regional projects and training programs, as well as production. It is worth mentioning that PAC
Multimedia is the very first organisation of this kind in the region. It is for 12 year now, located in the city of Skopje, and
operates locally, regionally and internationally. Changes in front of the organisation is through multiple strategies are
leading toward the development of comprehensive, community-integrated organisation.
THE VISION
PAC Multimedia vision is to become a center of excellence, in the community well integrated and internationally widely recognized as such, an initiating force in creating and developing new standards of living in a wider cultural
and social context in Macedonia and in the region (Balkan).
THE MISSION
PAC Multimedia focuses on the values that society is gaining through arts and culture, thus performing in practice the values of a democratic society. PAC Multimedia is engaged in performing higher professional standards in transfer of knowledge and experience, bringing together innovative art, pubic debate, research, education, life-long learning
and socially engaged work.
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PROGRAMMES
The main programmes for the period 2008-2012 are the following:
 CULTURAL POLICY AND RESEARCH
 ART AND COMMUNITY
 ART AND GENDER
TARGET GROUPS
The main target groups are the following:
 Cultural institutions and policy makers;
 Intellectuals, academics and researchers;
 Professional artists and art operators;
 Sub cultural groups;
 Socially marginalised groups.
LONG AND SHORT TERM GOALS
 To Influence in a wider cultural and social context on national and regional level (influence over participative
policy making);
 To assist and serve needs of cultural stakeholders, artists and instituitons with creating new and educational
programs based on advancing knowledge;
 To create conditions for generating highly artistic criteria and standards and to support cultural production;
 To conduct researches in the cultural field in Macedonia and build collaborative relationships with cultural
stakeholders in the coutnry the region and wider;
 To become a center of exelence for transfer of know-how.
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STRATEGIES
On the basis of the analysis and available methodologies, we have selected our developmental overall strategies:
 quality achievement strategies
 achievements of excellence
 education and transfer of knowledge
 programming and organizational (competitive) strategies
 diversification of programmes
 diversification of resources
 commercialisation of programmes and spread of services
 linkage strategies
 decentralisation of activities
 strategies to engage the public
 lobbying and support- gathering strategies
 public commitment strategies and changes in the public space reviewers and trainers.
During the existence, PAC Multimedia has successfully organised more than 100 workshops, trainings, summer
schools, open public debates, festivals, concerts, short films, presentations, exchange programs, where more than
50.000 participants from Macedonia and from the region took part. PAC Multimedia has a great number of collaborators and co-workers, developing in the same time the collaboration with volunteers. PAC Multimedia co-operates with
many institutions and independent groups and is open for all kind of initiatives and ideas that come from outside, but
are tuned with the organisational strategy.
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WHAT WE DO?
PAC Multimedia works on several thematic areas that promotes strategic approach toward cultural policy and
development and facilitates citizens’ participation in policy making and decision-making activities.
PAC Multimedia team engages in identifying and developing instruments in the area of culture that lead to a
systematic cultural development of the municipalities.
PAC Multimedia carries out researches on cultural needs, policy problems and engages in evidence-based policy making, seeking policy solutions.
PAC Multimedia provides trainings in cultural policy making, strategic planning, evaluation and monitoring.
PAC Multimedia involves in capacity building of cultural stakeholders so to influence more over cultural policy
creation processes at local and national level.
PAC Multimedia engages in social inclusion of the youth developing programmes based on their strengths and
uses alternative art-based practices to initiate social change.
Overall, PAC Multimedia nurtures visible critical approach toward society processes.
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OUR WORK IN 2009
During 2009, PAC Multimedia was mainly focused on developing and implementing activities in the framework
of the Cultural Policy and Research Programme.
In 2009, in partnership with ODA from Prishtina, PAC Multimedia started the regional local cultural policy developmental project with Kosovo that will go until 2012. This project is the pioneer in building the relations among the
civil society sector in Kosovo and Macedonia in the field of culture, and especially in cultural policy making.
Moreover, PAC Multimedia finalised already started projects from 2008 which were positively evaluated by the
donors.
Among all, the focus was also directed toward the institutional development of the organisation that capitalised with institutional support for the coming years where the internal structure of the organisation and its culture
would be strengthened.
IMPLEMENTED PROJECTS IN 2009
Project: Local cultural policy; strategies for local cultural development
Duration: September 2007/ February 2009
Funding: European Cultural Foundation, US Embassy in Skopje, contribution by the municipalities, private companies
and the organiser
This research oriented project have served as an indicator of the cultural situation, because it implied analysis
of current and general challenges of the cultural life in 5 Municipalities as Case Studies, as well as finding possible solutions for it, emphasizing the importance of cultural industries as a potential for economic development as well.
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General goal of this project was to define an efficient system of mechanisms in the area of culture that would
lead to a systematic cultural development of the municipalities that are chosen, i.e., to define the local cultural policy of
the municipalities.
The project was designed in order to promote discussion, identify challenges, exchange best practices and disseminate knowledge concerning the current role of culture in urban governance, from city objectives (policy making
and programs) to the methodologies (research methodologies or strategic planning).
This particular project was focused on determination of Local Cultural Policy of five Municipalities in Macedonia: Resen, Debar, Probishtip, Negotino and Strumica.
Training module implemented in 2009:
Training Workshop 8: “Evaluation and Monitoring of Implementation of Cultural Policies”, 18-20.02.2009, Skopje, Macedonia
Concrete results achieved with this project:
• Eight realised training workshops (during whole duration of the project);
• Five written Local Cultural Policies;
• 30 people from the local governments, local cultural institutions, and local NGOs from the involved Municipalities
actively involved in the process of creation of the Local Cultural Policies;
• 1.000 people/ citizens involved in this process;
• 10 local and regional experts involved in the training sessions;
• five public presentations of the whole process and the Local Cultural Policies;
• published manual for citizens participation, distributed to the other Municipalities in Macedonia.
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Project: CULTURE FROM-FOR ALL: policy cooperation among Macedonia and Kosovo
Duration: July 2009/ July 2012
Funding: Swiss Cultural Programme for the Western Balkan, European Cultural Foundation, Stability Pack for SEE
through funds of the Embassy of Germany in Skopje, contribution by the municipalities and the organisers
The project is based on the presumption that culture is not just some kind of an extra option to the municipalities in the Republic of Macedonia and Republic of Kosovo, but it is its essential component for social cohesion, an improvement to the life quality of its citizens regardless of their ethnical, religious, educational, social, gender background, as well as to its economic development.
If culture is about identities, lifestyles, conduct, ethics, governance and the ways in which we go about our
daily lives, this should not be too difficult to countenance. If we agree to have policies about culture or link culture to
development objectives then we are also consenting, explicitly or implicitly, to logic of planning. Planning, that is to say,
is not just about 'hard infrastructure' but also about soft and creative infrastructure: people and their needs and visions.
General goals of the project are:
 To increase and encourage the citizens` participation in policy making and decision-making activities on local level;
 To identify and develop an efficient system of mechanisms in the area of culture that would lead to a systematic
cultural development of the municipalities;
 To improve the influence of artists over policy creation process at local and national level in both of the countries
and to make them to have a critical approach toward society processes;
 To improve the regional cooperation among the municipalities in countries involved in the project.
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Project activities implemented during 2009:
Training Workshop 1: “Legislative framework in the field of culture in Kosovo and in the Republic of Macedonia and
EU institutions and policies”, 25- 27.09.2009, Prizren, Kosovo
Training Workshop 2: “Mapping cultural resources and cultural industries”, 16- 18.10.2009, Tetovo, Macedonia
Training Workshop 3: “City cultural policy strategies”, 6 – 8.11.2009, Gostivar, Macedonia






Results achieved in 2009:
promoted strategic approach toward cultural planning in the involved municipalities;
initiated active citizenship and citizen`s participation in building developmental policies in the municipalities;
built strong partnership between cultural operators, local cultural institutions and local authorities within the involved municipalities and among the countries;
built cultural and artistic network with a focus on promotion of arts and culture in the municipalities and the countries in general;
ensured systematic interaction and mutual confidence, joint and coordinated activities among the municipalities
involved and among the countries, in general.
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Project: “Youth exploring human right in Macedonia”
Duration: November 2008/ July 2009
Funding: UNDP Office in Skopje, private companies and the organiser
The project was nine months educational and process oriented project with aim to strengthen the capacities of
young people from secondary schools in the Republic of Macedonia so they can promote human rights and equality in
their community and close environment, exercising in such way citizen’s rights.
The project included different workshops on human rights education, review of case study and research activities, as well as education on various media and art tool, all directed toward development of new approach for social
inclusion and non-formal human-rights education based on art. The project underlined the importance of art used as a
tool for social inclusion, especially in communities that are dealing with political, social and economical misbalance.
The working process included specialised human rights educational workshops; visits to institutions and interviews with activists for human rights, as well as video production workshops where video clips on human right`s issues
of the interests of the youth were developed and screened.



Concrete results achieved with this project:
28 educative and creative workshops constructed around the subject of human rights and with the aim to discuss,
critique and acknowledge their importance, value and situation where they are violated;
conducted researches into the legislation of Macedonia, the EU and UN documents important to the subject of
work, discussion on research case studies from Macedonia promoting and violating human rights;
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created web platform in order to stimulate further discussion on the project, the work and future collaborations;
15 training workshops on film-making, including screenplay development, production and postproduction;
filming of three scenarios on different human right where the youth were primary actors, namely the short movies:
Labyrinth, Urgent and Black-White-Red;
media promotion of the short movies Labyrinth, Urgent and Black-White-Red at the following media: Alfa TV, Sitel,
Nasa TV, A1, Globus magazine;
established close collaboration with the University for Audiovisual Arts-ESRA, Skopje in the phase of film-making
education and realisation;
recognition of this initiative by the business community and the wider community.
In addition, the short movies were presented during the 2010 edition of DOKUKIDS in Prizren, Kosovo.

Project: “Art programme of the community for detention facilities in Macedonia”
Duration: March / November 2009
Funding: Ministry for culture of the Republic of Macedonia, private companies and the organizer
The project was based on alternative art-based practices in reception centers in Macedonia with intention to
effectively supplement conventional educational curricular by engaging young people through creativity, critical selfawareness and re-establishment of valuable connection with the community. The project was implemented in the Reception centre for children and juveniles with educational and social difficulties “Ranka Milanovik”-Skopje .
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The overall goal of the project was to develop and implement community art-based programme for resocialisation of young people at risk and build the capacities of professional staff working with youth at risk.
The main target groups of the project were:
 young people at risk, residents of the Reception centre for children and juveniles with educational and social difficulties “Ranka Milanovik” in Skopje;
 psychologists and social workers working with children and juveniles with educational and social difficulties in
Skopje;
 artists working with socially engaged art with different marginalised groups;
 representatives from the civil society sector in the country working in the area of child and social protection.
Twice a week in a period of 9 months, 2 teams consisting of one artist and one psychologist/social worker
worked with the juveniles in creating individual and collaborative public artwork.





Concrete results achieved with the project:
5 artists, social workers and psychologists trained to work art in context of social change with marginal groups;
29 juveniles from the public institution “Ranka Milanovik” actively involved in the process;
One indoor presentation of the working process;
3 national experts actively involved in supervising the work of the artists, social workers and psychologists .
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METHODOLOGY OF WORK OF THE PROJECTS
The methodological framework for the project activities is structured around several inter-linked platforms
that include a) understanding and improving the community environment, b) strengthening the local system and providing good practices, c) capitalizing on inputs and resources, d) enhancing communications and outreach, and lastly, e)
mobilising people and utilizing social capital. The working methodology is based on several aspects that contribute to
effective implementation of all envisaged activities:
 Participant-Driven Approach: the working subject and methodology is designed to respond to the needs of the
involved target groups ; it creates atmosphere and provides tools where the individual and group participation of
all beneficiaries in the project design, implementation, monitoring and evaluation can be enhanced;
 Capacity Development: PAC Multimedia is focused on capacity building activities, debates and discussions through
which the target groups can improve their knowledge, skills and technical capacities;
 Expertise: PAC Multimedia ensures involvement of experts from Macedonia and the region with relevant knowledge, experience and credibility in the home countries and the region;
 Continuity: PAC Multimedia is devoted to continuous processes. This aspect is an essential part of the policyoriented platform of PAC Multimedia, but also substantial for improving the communal life by benefiting both citizens and the authorities.
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IMPACT










Through the project`s activities and the lobbying and advocacy actions, PAC Multimedia ensured:
recognition of the different cultural needs and motivations of the citizens and the cultural operators in the municipalities in Macedonia and the region;
coordination between the process of capacity building, cultural planning and the strategic development of the municipalities in Macedonia and the region;
establishment of system of quality indicators and monitoring procedures in the cultural life on local level;
reinforcement of the cohesion of the cultural sector on local level through actions that bring attention to the intrinsic values of culture and raise awareness of culture as a public sphere based on freedom of expression, critical
knowledge, diversity, citizen’s participation and creativity;
widen the participation of citizens in local cultural spaces and non-institutional cultural points (integrating representative democracy and participatory democracy);
raised awareness about the potential of culture/art and cultural activities in the protection and promotion of cultural rights and promoting active citizenship and citizen’s participation in communal life;
raised awareness of the potential of art to bring social change and bring attention to social issues;
strengthen the regional cooperation through exchange of policy work, art products and lessons learnt throughout
the policy development process among the municipalities involved and with other municipalities in both of the
countries and the region.
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MANAGEMENT STYLE




PAC MULTIMEDIA is structured in the following bodies:
Founder
Executive Board
Executive Director

The founder has the jurisdiction:
to make decisions on basic programming activities of the organisation;
to make decisions on specific activities of the organs of the organisation;
to adopt the financial plan of the organisation;
to make decisions related to allocation of funds for current operations;
to adopt the final account;
to make amendments to the Statute of the organisation;
to conduct election for members of the Executive Board of the organisation;
to conduct election for Executive Director of the organisation;
to make decisions related to partnerships with international organisations and membership in networks.
The Executive Board is the executive body of the organisation and consists of 5 members. The mandate of the
members lasts for 1 year with possibility of re-election with an extension of 1 year. The Executive Board has a president
and secretary with the right of unlimited re-election.
The Executive Board has the following responsibilities:
 to carry out statutory tasks of the organisation and decisions and conclusions of the founder;
 to adopt and implement the annual working programme of the organisation;
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to proposes changes and amendments to the Statute;
to adopt bylaws, to accept agreements and contracts;
to organise and actively participate in the organisation of various actions and events;
to advocate and fund-raises for the organisation;
to implement decisions for procurement and disposal of fixed assets;
to decide on participation at symposiums, conferences, seminars.
The Executive Board convenes and conducts meetings as needed. The meetings are convened by the President
of the Executive Board. The Executive Board meetings are kept and adopted during the next meeting. Decisions in the
Executive Board are adopted only if majority of members of the Executive Board vote for it.
The managerial structure of PAC Multimedia is composed of:
1. Executive Director
2. Programme coordinator
3. Programme assistant
4. Project managers
5. Account manager
6. Web administrator
7. Volunteers




The Executive Director performs the following duties:
advocates and represents the organisation;
informs the public about the activities undertaken and measures of the organisation;
represent the organisation in relations with third parties; e work of the bodies of the organisation;
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undertakes activities for international cooperation;
implements the decisions of the organisation's founder and other decisions taken by the authorities;
proposes to the founder decision on entering into alliances and membership in international organisations.
The decision making is in the hands of Executive Director who reports to founder and the Executive Board. The
Executive Board reports his work report to the founder.
The Programme coordinator is responsible for:
 direct programming and management of the programme from beginning to end;
 develop full-scale project plans and associated documents to the programme;
 effectively communicate projects among programmes, team members and stakeholders;
 estimate the resources and participants needed to achieve programme goals;
 draft and submit budget reports
 delegate tasks and responsibilities to appropriate personnel;
 identify and resolve issues and conflicts within the project team;
 plan and schedule project timelines;
 develop and deliver progress reports, proposals, requirements documentation, and presentations;
 define project success criteria and disseminate them to involved parties throughout project life cycle;
 coach, mentor, motivate and supervise project team members and contractors, and influence them to take positive
action and accountability for their assigned work.
The Programme coordinator reports to the Executive Board.
The Assistant programme coordinator is assisting and reports to the coordinator in all of the above mentioned
tasks while Project managers are focused on direct management of specific project and reports both to the Programme
coordinator and the Executive Director.
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HUMAN RESOURCES IN 2009

Name
Ms. Violeta Simjanovska

Profession
MA in Cultural Policy and

Function

Employed
since

Executive Manager

1998

Cultural Management
Ms. Mojanchevska Katerina

MA in Communication studies

Programme coordinator

2005

Ms. Lejla Kadriu

B.Sc. Lawyer

Programme assistant

2009

Ms. Radmila Zivanovic

MA in Communication studies

Project manager

2004

Ms. Hristina Nestorovska

B.Sc. Economist

Account manager

2007

Mr. Ognen Brazanski

B.Sc. Physical Education, IT courses

Wed administrator

2009
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FINANCIAL MANAGEMENT PRACTICE
PAC MULTIMEDIA’s financial management is based on the principles of transparency, accountability and integrity. PAC Multimedia keeps detailed documentation on all expenditures and have integrated accounting of all projects.
Based on donor’s requirements projects are administered through separate account and the submitted financial reports are in line with the donor’s specifications. The financial management of PAC Multimedia is executed by qualified
economist, who is external collaborator of the organisation, engaged in contract work, and in accordance with the Law
on Accounting and Company Law. The financial management is operated by the Executive Director. In addition, the
organisation submits financial reports to all donors and adopts the annual financial report on revenues and expenditures.
The Programme coordinator and Assistant programme coordinator are responsible for properly supervising
expenditures related to the programmes they run and report to the Executive Director. The Executive Director organises and coordinates the work of the bodies of the organisation and supervises the financial performance in all programmes.
The preparation of project and annual reports, as well as the preparation of financial statements and balance
of income is the task of accounting, while the process is supervised by the Executive Director. All reports are adopted by
the founder.
PAC Multimedia regularly meets legal obligations to submit annual balance sheet. In 2009, external audit is
performed by Dimitrov AUDIT LLC.
PAC MULTIMEDIA is an independent institution and has no party affiliations. Ideas matter to the team of PAC
Multimedia more than party ideologies.

Page 22

Annual Report 2009

FINANCIAL RESOURCES AVAILABLE
Main donors of PAC Multimedia activities remain to be European Cultural Foundation and the Embassy of Germany in Skopje. New partnership has been established with Swiss Cultural Programme for the Western Balkan for a
three year project on local cultural development.
Expenditures in 2009 have been soundly made in accordance with the proposed budget applications and a
sound bookkeeping have been made. The balance sheet and income statement are part of this report.
Main donors in 2009 have been:
 Swiss Cultural Programme for the Western Balkan;
 European Cultural Foundation;
 Stability Pack through the funds of the Embassy of Germany in Skopje;
 Ministry for culture of the Republic of Macedonia;
 Private companies sponsorships;
 Municipalities in the Republic of Macedonia.
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INDEPENDENT AUDIT STATEMENT by Dimitrov AUDIT LLC.
We have audited the accompanying financial statements of the Performing Arts Centre Multimedia Skopje (in
the following text “the Organization“), which comprise the Balance Sheet as of 31 December 2009, the Statement of
Revenues and Expenses and Statement of Changes in Funds for the year then ended and a summary of significant accounting policies and other explanatory notes.
Management's responsibility for the financial statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with the Accounting Law for Non-profit Organizations and financial reporting under the cash basis of accounting.
This responsibility includes: designing, implementing and maintaining internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies; and making accounting estimates that are reasonable in the circumstances.
Auditor’s Responsibility
Our responsibility is to express and opinion on these financial statements based on our audit. We conducted
our audit in accordance with International Standards on Auditing. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance whether the financial statements are free
from material misstatement. An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgement, including the assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation

Page 24

Annual Report 2009

of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
Basis for qualified opinion
The financial statements for 2008 were not subject of audit, so the opening balances in the Balance Sheet as of
1 January 2009 are transferred as not audited. Those opening balances have an influence on the financial condition and
the results presented in the financial statements for 2009. According to this, we are barring from the influence of the
transferred balances in the Balance Sheet from previous year who can have impact on the operating results for 2009.
Auditor's opinion
In our opinion, except for the effects of the matter mentioned in the previous paragraph, the financial statements of Performing Arts Centre Multimedia Skopje give a true and fair view of the financial position of the Organization as of 31 December 2009, as well as the operating results and the changes in the funds for the year than ended, in
accordance with the Accounting Law for Non-profit Organizations and financial reporting under the cash basis of accounting.
Manager,
Zvonko Kocovski, Certified Auditor
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FINANCIAL REPORT 2009
BALANCE SHEET
As of 31 December

Notes to the financial statements are part of the financial statements
The accompanied financial statements are approved
by the management of the Organization and signed
on its behalf by:

Violeta Simjanovska,
Executive Director
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STATEMENT OF REVENUES AND EXPENSES
For 2008 and 2009

Notes to the financial statements are part of the financial statements
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STATEMENT OF CHANGES IN FUNDS
For 2009

Notes to the financial statements are part of the financial statements
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NOTES TO THE FINANCIAL STATEMENTS
NOTE 1. ESTABLISHMENT AND ACTIVITY OF THE ASSOSIATION
Performing Arts Centre Multimedia Skopje is an organisation established in 2000 according to the Law of Culture. The organization is non-governmental, non-profit culture centre which conducts performing art and multidisciplinary activities. The organisation is located in Skopje, with address st. Bulevar Goce Delcev 11/1/1 DTC/Mavrovka –
Lamela C.
NOTE 2. BASIS FOR PREPARATION AND PRESENTATION OF FINANCIAL STATEMENTS
The financial statements of the Organisation are conducted in accordance with the Non-Profit Association Accounting Law and the accepted accounting principles, practice and accounting standards for a presentation of the balance sheet items, balances of the assets, liabilities, sources of the assets, revenues and expenses, and the operating
results on true, fair, confidential, complete, punctual basis.
The amounts in the statements and the notes are stated in thousands of MKD, except when otherwise indicated in the text.
NOTE 3. BASIC ACCOUNTING POLICIES
The basic accounting policies used for preparation of the financial statements are listed in the following text.
The accounting polices of the Association are being adequately applied from year to year.
Cash and cash equivalents
Statements require presentation of the Foundation's cash that comprises the cash on hand and the cash on
bank account in the commercial banks. Money at the cash account and at the bank accounts stated in domestic currency are presented in the general ledger at their nominal value, while the foreign exchange currency is stated according to the exchange rate of NBRM at the reporting date.
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Tangible and intangible assets
Tangible and intangible assets (fixed assets) are stated at cost. The operating fund of the Foundation increases
for the amount of the value of fixed assets purchased. According to the accounting policy concerning fixed assets, they
are all recognized as expenses for the period they are purchased, i.e. when the funds (in cash or non-current assets) are
received from the donors. The cost of the fixed assets comprise the purchasing price increased for the import customs,
manipulative expenses and all other expenses that can be added to the cost, i.e. to the purchasing expenses.
Depreciation
Tangible and intangible assets (fixed assets) are depreciated using the straight-line method, by using the official depreciation rates prescribed in the Nomenclature for depreciable assets for non-profit association, so their cost
and revaluation are depreciated in equal annual amounts during the estimated utilization period of the fixed assets.
The current depreciation amount is entered on the burden of the operating fund. The calculation of the depreciation is
performed separately for each item, and not for groups of assets.
Recognition of the revenues and expenses
The recognition of the revenues and expenses for non-profit organizations is based upon the accounting principle for modified presentation of the operating transactions. The accounting principle for modified presentation of the
operating transactions means recognition of the revenues and the expenses during the period of their appearance according to the criteria of measurement and disposal. Revenues, i.e. expenses are measurable when they can be stated
at value. Revenues, i.e. expenses are on disposal when they are realized, i.e. when they appear (when collected, i.e.
paid) during the accounting period or within 30 days after this period, used for covering this period’s liabilities, i.e. the
payment liability arisen during this period.
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Amounts stated in foreign currency
The transactions in foreign currency are stated in MKD according to the Official exchange rate of NBRM at the
date of transaction. Foreign exchange assets and liabilities of the balance sheet are stated in MKD according to the official exchange rates on the balance sheet date. The Income Statement includes the net foreign exchange gains and
losses that resulted from the conversion of the amounts in foreign currency in the period when they occur. The average
(closing) exchange rates of the MKD related to the foreign exchange currencies (for one unit of foreign exchange currency) as of 31 December are as follows:

NOTE 4. CASH AND CASH EQUIVALENTS
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NOTE 5. RECEIVABLES

NOTE 6. PROPERTY, PLANTS AND EQUIPMENT
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NOTE 7. ACCOUNTS PAYABLE

NOTE 8. OPERATING FUND

The balances of the Operating fund as of 31 December 2008 are stated in the Statement of changes in operating fund.
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NOTE 9. GRANTED DONATIONS
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NOTE 10. OTHER REVENUES

NOTE 11. OPERATING EXPENSES
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NOTE 12. INCOME TAX

Income tax rate is 10% of the tax base and is calculated according to the tax statement. The tax base represents expenses which are not recognised in the tax statement according to the Profit tax law, as well as specific income adjustments.
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